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 R. Michael Loewke CEO and Partner 

     Former MEP/Site Contractor 

     Licensed Plumber (Cities of Rochester and Batavia)  

     Former Monroe County Legislator 

     Owned/Operated FBO Reliever Airport (Monroe County) 

     Monroe County Civil Service Board Member 

     AAA Panel Member/Arbitrator/Mediator 

     Former MCWA Board Member 

 

 

 

 

 

 

 

  

  

 

 James Loewke President and Partner 

 Former Mechanical Contractor  

    Licensed Plumber (City of Rochester) 

    DEC Certified Underground Storage Tank Installer 

    Certified Aboveground Storage Tank Installer 

    NYS Department of Labor registered Steamfitter 

    AAA Panel Member/Arbitrator/Mediator 

    Quickpen Certified Mechanical Estimator  

 Primavera P6 Professional Client Fundamentals 

Meet Our Executive Team: 
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How can we best 
serve your needs? 
Our Surety services include:  (page 4) 

Collection of Contract Funds  Bond/Vendor Claim Investigation 

WIP Report Review     Contractor Replacement 

On-Site Monitoring    Change Order Review 

Risk Assessment Status   Claim Investigation 

Complete Documentation    

Inventory/Tool/Equipment Appraisal  

Establish Completion Cost Budget (Reserve) 

 
   

Our IDM services include: (page 6) 
Claim Resolution    Dispute Resolution   

 
 

Our Construction Expert services include: (page 5) 
 Dispute Resolution    Notice Letters 

 Backcharge Disputes    Sub-Contractor Claims 

 Disputed Changes     Change Order/Scope Review 

 Training Seminars and Workshops Spota Bill/Certified Payroll 

 Litigation Support    Expert Witness 

 Claims      Exhibit Preparation 

 Claim Investigation     

 Claim Preparations 

 Construction Progress Report (CPR)     
        

 

Loewke Brill International Inc. 

Our Global Services include: (same as above) 

Certified to work in Canada BN: 80270 1979 
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The Loewke & Brill Consulting Group professionals are general  

Mechanical/Electrical construction specialists with three generations of  

experience and service in the industry. Our company’s commitment to its 

core values of integrity, trust, and reliability has resulted in exceptional  

client satisfaction for many years. We are extremely proud of the high level 

of personal service and attention that we consistently provide for each and 

every one of our clients. 

 

   

 

What are our Surety  
Services? 

“Loewke Brill took a lead role in meetings and negotiations with obligees,  

subcontractors and suppliers.  They coordinated the completion of outstanding 

contract, punch list and warranty work as well as preparation of  the required 

close-out documentation….You and your team possessed the necessary skills 

and expertise to handle any task that we requested...I could not have selected a 

better consulting group to assist Liberty Mutual Insurance Company with this 

loss.”  

  Stephen M. Rae, Chief Counsel  Liberty Mutual  Surety 

 

Surety Service: 
 

 

WIP Report Review    

On-Site Monitoring 

Risk Assessment Status 

Inventory/Tool/Equipment Appraisal  

Collection of Contract Funds  

Contractor Replacement 

Change Order Review 

Claim Investigation 

Complete Documentation  

Bond/Vendor Claim Investigation 

Establish Completion Cost Budget (Reserve) 
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Qualified to testify in construction issues regarding 

Plumbing systems, HVAC systems, Medical Gas    

Systems, Sewage Treatment Plants, Potable Water 

Plants, Boiler Installation, Site Plumbing and  

Industrial and Process Piping systems.  

 

 

 

Qualified to testify in construction issues regarding 

Plumbing Systems, Mechanical Systems including 

Steam, Hot and Chilled Water, Chiller Installations, 

HVAC Control system functions, Medical Gas  

Installations, Site Plumbing and Mechanical  

Estimating. 

 

 

 

Licensed PE, qualified to testify in engineering issues 

regarding Structural issues, including but not limited 

to, structural steel, structural concrete, façade  

structures, wind loads, and other structural engineering  

requirements. 

What are Loewke Brill’s qualifications? 

Why use an Expert Witness? 
 

An expert witness is a witness who 

by virtue of  education, profession,                               

publication or experience, is                             

believed to have special knowledge 

of his subject beyond that of the               

average person, sufficient that                   

others may officially (and legally)                  

rely upon his opinion. 

R. Michael Loewke:  

James Loewke 

 

Ron Samsel, P.E. 
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What is an IDM? 
By definition, an IDM is: “A person who investigates complaints and mediates fair        

settlements, especially between aggrieved parties such as a contractor and Owner.” 

 

As a normal practice, Public or Private Owners do not build buildings. They generally hire 

an Architect or Construction Manager to handle this work. Our service does not change 

this practice. Most construction projects have disputes and/or claims (many times           

regarding change orders) which the “Owner inherits”. These disputes or design               

deficiencies may occur during or after the project is completed. They often are settled by 

litigation or other legal avenues. In order to resolve these disputes timely to avoid      

delays in the project, an IDM is employed to provide a binding decision to resolve the 

dispute immediately. 

 

Our “IDM” service , under the latest revisions in the AIA  contracts (AIA A201-2007),  

allows for these types of binding decisions over the architect and the contractor. Once the 

IDM is notified, a decision must be handled with a timeframe of 10 days. This timeframe 

guarantees that disputes on the project are resolved without causing delays to other       

contractors or the Critical Path Schedule. 

 

Our “IDM Plus” service includes the “IDM” service as well as adds our Certified Payroll 

service and two Construction Progress Reports (CPR). Our two CPR’s give you the piece 

of mind of two spot checks on the overall project at intervals (we recommend at 30% and 

80% complete) that allow enough time to save a project that may be going in a “Flat-line”. 

Our “IDM Plus” service is also a fixed cost of 0.5% of the total construction value. 

 

Our “IDM Platinum” service includes all of the “IDM Plus” services but also adds on-site 

monitoring, Job Close-out Assistance, Bid Preparation Assistance,  Conflict Resolution 

(Prior to IDM service) and Submittal Monitoring. Our “IDM Platinum” service is a fixed 

cost of 1% of the total construction value. 

 

All of these services qualify for a grant or reimbursement under the NYS professional fees 

statutes thus allowing the public owner to secure the funds for these services before the 

construction project starts.  

 
“...if we had your Ombudsman (IDM) services at the beginning of the 

project, our school district would have saved considerable cost and probably 

expedited the project.” 

Josephine Kehoe, Ed.D.  

Interim Superintendent of Schools  

Greece Central School District  
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Spota Bill Requirements: 

 Prevailing Rate Verification 

 Collect and Maintain Records for 5 Years after Substantial Completion 

 Review Facial Validity 

 

Under the new Spota Bill requirements we will collect your certified payrolls, review 

them for complete documentation and proper execution of the form, scan the documents 

into accessible electronic files, store the electronic files on a tape backup server for five 

years, and file, box, and store the original paper copies in our warehouse for five years.  

 

Why would your project need 

“CPR”? 
Our Construction Progress Report (CPR) provides you an overview of some of the most 

critical parts of your project and where they stand during your current phase of         

construction. Some of the items included in the CPR are the Project Schedule, Submittal 

Progress, Closeout Document Progress, Outstanding Change Orders, Summary of      

Allowance usage, and a General Project Completion Overview.  

 

How this helps the owner is that by having this information at particular intervals of 

your project (we recommend 30% and 80% complete) it affords you the opportunity to 

see a project “coming off the rails” before it is too late. You will see potential disasters 

with enough time for the 

owner to get involved and 

“put the train back on the 

tracks”  

The New “Spota Bill” and 
your Project 

 “I do believe there are  

many instances where an Ombudsman (IDM) 

could save significant public dollars in dispute 

resolution.” 

 

Carl Thurnau, PE 

Coordinator  

The State Education Department 

The University of the State of NY  
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 Loewke & Brill Consulting Group provides a workshop in which we             

teach people in all facets of the construction industry survival in today’s 

complex, litigious and “hoodwinked” construction industry. We teach the 

most comprehensive explanation of contractor’s rights and remedies under 

the contract. We provide and explain in detail (in construction lingo) the 

actual laws of the industry. We also offer alternative ways to save money, 

increase cash flow, and shorten collection time. 

 

Have you ever been told by the Construction Manager on a project; “The clean up for             

the job is $50,000. There are eight prime contractors on site so your portion is $6,250”? 

Then you had to “eat” this cost because you wanted to get the balance of your contract 

payment. If so, then you paid $6,250 too much! 
     

We have all noticed the changes in recent years of added paperwork and more people in 

the day to day operations of a construction site. There is no doubt anyone in the industry 

has had the feeling that they have been treated unfairly on a job or had their rights taken 

away by someone else, or possibly have been a victim of someone else’s misfortune and 

had no way to recover. 
  

This workshop will teach you how to protect yourself against these types of things                     

happening again. We provide you with the most comprehensive explanation of your 

rights under the contract. After this seminar you will feel as though no job is too        

complicated. 
 

We will provide and explain during the course of   the seminar the actual laws of the    

industry (included in the handouts for you to keep). 

These will give  you an upper hand in defending your 

rights. We  also provide and explain to you our   

copyrighted paperwork which helps to defend your 

position all the way through the project with no added 

costs to you. We also offer alternative ways to save 

your company money, increase your cash flow, and 

shorten your collection time.  
  
Today’s construction business is not about making 

friends like it used to be, but about survival. This 

course is taught by people who used this paperwork 

and “survived”, AND received a $2.8 million check 

from the City of Rochester for their claim. 

“Survival in the 
21st Century” 

“I have never had a seminar or 

training program that had such 

an immediate positive impact 

on my company. The knowl-

edge we gained from your 

seminar has saved us thou-

sands of dollars in legal fees, 

helped to increase our effi-

ciency and improved our cash 

flow.” 
 

Kevin Reilly, CEO/Chairman 

John W. Danforth Company 
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Contracts 

 

Forms C-1 

Contract terms A-Z 

60 min 

Administration of the 

Contract  

 

Duties of the Architect &        

Construction Manager (CM) 

90 min 

Subcontractors How to manage subcontractors & 

what to do when you are a        

subcontractor 

30 min 

Lunch  15 min 

Change Orders Form CO-1 

What you need to get ALL your 

money 

60 min 

Time-Delays/Extensions Delay Damages & How they affect 

your job 

45 min 

Safety-Insurance 

 

What does it mean? 45 min 

Termination What to do? 45 min 

Recap/General  

Discussions  

 

Any questions?  30 min  
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COMIDA (County Of Monroe Industrial Development Agency) 

Monroe County 

Monroe County Water Authority 

McElroy, Deutsch, Mulvaney & Carpenter LLP (New Jersey) 

Etcheverry Harrison, LLP (Florida) 

Ernstrom & Dreste, LLP (Rochester, NY) 

Leo & Weber, P.C. (Chicago, IL) 

Goldberg Segalla (Rochester, NY) 

Hermes, Netburn, O’Connor & Spearing, P.C. (Boston, MA) 

McDonald Hopkins (Cleveland, OH) 

 

Liberty Mutual Insurance 

Westfield Insurance 

 The Hanover Insurance Group  

Travelers  

Zurich NA 

AIG 

The Hartford 

John W. Danforth (Western NY) 

  DiPizio Construction Company Inc. (Buffalo, NY)   

W.G Tomko (Pittsburgh, PA) 

Hewitt-Young Electric (Rochester, NY) 

Bear Construction (Chicago, IL) 
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The Liberty Mutual Surety project was a mechanical contractor default in the states of 
New York, Pennsylvania & Connecticut which involved 92 separate projects and totaled over 
$150 million dollars in contracts.  This job was completed in January 2006.   

 

The St. Paul / Travelers project in the states of Alabama, Tennessee, Louisiana Nebraska 
involves 8 separate projects and owners. They total an aggregate of about $76 million dollars 
with a single project of $48 million dollars. Our duties on this project  include dealing with bond 
claimants (vendors and subs) evaluating their accounting, work completed and progress     
billings. We also tender and negotiate new contractors to complete the work as well as put  
together takeover agreements for additional contracts. Our professional  consultants provide 
management for the completing contractors and the projects schedules. This project was  
completed in 2010. 
  

The Zurich / NA project in New York City and Downstate NY involves 7 different projects 
and owners totaling around $25 million dollars worth of contracts. We are currently negotiating 
with the bond claimants (vendors and subs), and  evaluating their billing, accounting and level 
of work that has been completed. We are working with new contractors and negotiating tender 
agreements to complete the work.  The project also involves putting together takeover     
agreements to ensure the completion of additional contracts. Our service includes accurate 
scheduling coordination & up to date communication. This project was completed in 2008.  
 

The Liberty Mutual project involves several New England States,  four different projects 
and totals about $9 million dollars worth of contracts. Our team has successfully been  
coordinating the scope of the various projects, scheduling the contractors, resolving the project 
billings and accounting, and overseeing the  completion of the project.  We have tendered and 
negotiated with new contractors to complete the work as well as put together takeover     
agreements. This project was completed in 2007. 
 
The Dulles Airport Project was for US Fire and the law firm of McElroy, Deutsch, Mulvaney 
and Carpenter in Dulles VA. The project was the renovation of the airport from top to bottom. 
Loewke Brill was brought in to assist in the defense of a claim brought by the sheet metal   
contractor against the prime contractor in the amount of $7 million dollars. Specifically, Loewke 
Brill provided an expert report and testified during trial on it findings and opinions. The claim 
was eventually settled in favor of the surety in 2010. 
  
The Colonial Surety job was a utility contractor with traffic light installations at over 20        
locations throughout New York State. Loewke Brill assisted the legal team in management for   
incoming and outgoing project proceeds. The jobs were all completed by 2011. 
 
The Harford Insurance job consisted of several large mechanical and electrical projects in 
the Baltimore area. The jobs ranged from military bases to hospitals. The total contract values 
were over $100 million dollars worth of work. Loewke Brill provided initial project assessments 
of each job and worked with The Hartford to negotiate completion contracts with new          
contractors. Loewke Brill completed their portion of the work in 2011. 
 
The Hanover Insurance job was the mechanical contractor 
on a $650 Million Dollar hospital project in Chicago, IL. 
Loewke Brill was brought in to assist with the technical issues 
related to the mechanical work being performed and to assist 
in the monitoring of the contractor being financed to complete. 
The project completed in 2012. 
 
The INSCO/DICO project was a plumbing contractor in    
Denver, Colorado. Loewke Brill was changed with assessing 
the 3 open projects and negotiating completion contracts with 
a   replacement contract. This was all accomplished within a 
two week period. The project was completed in 2011. 

 
 
 

“I am pleased to recommend 

you as an expert witness and 

consultant to other legal, 

contracting, and bonding 

firms in need of technical 

construction assistance with 

their litigation and problem 
project needs.” 

 

Paul L. Leclair 

Wolford & Leclair 



ROCHESTER OFFICES:    ALSO AN OFFICE IN CENTRAL FLORIDA 

491 ELMGROVE RD. STE 2  

ROCHESTER, NY 14606  

TOLL FREE   866.647.9350    

PHONE        585.647.9350 

FAX            585.647.3508  

WWW.LOEWKEBRILL.COM  

SURETY SERVICES 

OMBUDSMAN SERVICES 

CONSTRUCTION AUDIT SERVICES 

EXPERT SERVICE TO ATTORNEYS 

BANKING INDUSTRY SERVICES 

CONSTRUCTION TRAINING/

LB-001     032013 


